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Annual Members Meeting for the Society’s Year Ending 30" September 2024:
The Kings Arms Inn, Stockland, Tuesday 11t February 2025

Minutes

The doors opened at 6.30pm and by 7.30pm it was noted that 60 members of the Society were
present.

Chair: Philip Burnett Vice Chair: Damian Clay Treasurer: Andy Kippax

Secretary: Sheelagh Dawes Committee Members: Jane Yates, Nick Chance, John
Vickery, Anna Trott, Cathy Derryman, Craig Bernhardt and Steve Whitley.

There being a clear quorum of members present; the Chairman opened the formal meeting at
7.30pm.

The Chair’s Report
Phil Burnett presented the Chair’s Report.

Phil reiterated that the role of the Management Committee was to ensure that activities in the
pub are inline with the lease for example that the skittle alley is available for skittles for at
least 3 nights of the week in the skittle season, but that Andrew Marshall is responsible for
the day to day running of the pub.

This SCPL financial year was from 1%t October 2023 to 30" September 2024.
This period included the last 3 months of the Ben Walker/Gail Caddy tenancy.

In January 2024 SCPL incurred significant costs for several items including a deep clean of
the kitchen, fire safety systems certification, gas certification of the kitchen equipment and
the domestic systems in the tenant flat and the letting rooms and other minor repairs to the
building. The gas supply in the kitchen was found to be unsafe and because we could not be
guaranteed that any remedial work would solve the problems, the management committee
took the decision to replace all of the gas equipment with electrical appliances.

In June 2024 the Kings Arms received a 5* Hygiene Rating following the first (and
unannounced) inspection by the East Devon District Council’s Environmental Health Officer.
This was a notable achievement for the tenant’s team compared with the zero and 3* ratings
achieved by Bar and Good Food Ltd during their tenancy.

In 2024 SCPL published the Share Withdrawal Policy which is available on the download
section of scpl.org.uk ( downloads ).
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A Q&A session was offered to the members at the end of the Chair’s Report:

No questions were raised.

The Treasurer’s Report
Andy Kippax presented the Treasurer’s Report.

The income received by SCPL for the current financial year is down from the year ended
September 2024. This is a result of additional costs incurred at the end of the previous tenancy
(as detailed in the Chair’s report) and due to the new Tenant, Andrew Marshall, having a rent-
free period for a short time at the beginning of his tenancy.

SCPL currently has £23,180.30 in the bank (as at 11" February 2025).

SCPL has a repayment loan with Triodos bank which is currently about £190,000, we are
paying off approximately £400 per month.

As part of the tenancy agreement, the tenant should contribute £2,000 per year to a sinking
fund to cover the costs of maintaining the thatch, as the previous tenant did not make any
contributions to this fund SCPL have had to make a contribution of £10,000 to this fund. Going
forward, Andrew Marshall as the tenant will make the annual contributions to this fund.

The following resolutions were voted on by members in the hall, by show of hands:

1. To receive the accounts for the year ended 30 September 2024.
This resolution was accepted unanimously.

2. Do the members present agree to commission an Independent Review (costing £600)
rather than a Full Audit (costing £3000) of the accounts for the year ending 30"
September 2025?

This resolution to commission an Independent Report was accepted unanimously.

A Q&A session was held at the end of the Treasurers Report:
Q Is the new kitchen equipment Expensed or Capitalised?

A The cost of writing off the old cooking equipment was expensed. The kitchen equipment
which SCPL bought from the liquidators when Bar & Good Food became bankrupt has
subsequently been sold on to the new tenant.

Q Is work required to the thatch classed as a Repair or an Improvement?
A Any work on the thatch is classed as a repair which is an expense.
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Q Are there any large repairs looming?
A No, there may be some minor repairs needed but nothing major.

Q Can we get more interest on the cash SCPL currently hold?
A We review this periodically to get the best rate we can.

Membership Report
There were 10 new members in the year to September 2024. The current number of SCPL
members is 297.

Election to the Management Committee

Anyone who has been on the committee for 3 years must stand down and stand for re-election
if they wish to remain on the committee. At the end of the meeting Jane Yates stood down and
stood for re-election. No other applications for membership of the committee were received.

Jane Yates was re-elected to the Management Committee.

The members of the Management Committee are :

Craig Bernhardt
Phil Burnett

Nick Chance
Damian Clay
Sheelagh Dawes
Catherine Derryman
Martin Gundry
Andy Kippax

Anna Trott

John Vickery

Steve Whitley

Jane Yates (re-elected).

Final Q&A

Q The road up to the car park is in a bit of a state, who is responsible for this?

A The responsibility for maintaining the drive is shared. The owners of the 3 bungalows and
Greystones are responsible for 1/9" each and SCPL 5/9ths. SCPL have plans to repair the
worst of the potholes in the drive.

AOB

Phil reminded those present that there is an option to leave their shares to someone else or to
SCPL in the event of their death. A form is available on the website scpl.org.uk ( downloads )
if anyone would like to do this.

End of minutes
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