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SCPL is supported by More Than A Pub: The Community Pub Business 
Support programme. This a unique two year programme established to help 
support community ownership of pubs in England. Its value is £3.62 million and is 
jointly funded by the Ministry of Housing, Communities and Local Government and 
independent trust Power to Change. It is being delivered by Plunkett Foundation in 
collaboration with Co-operative & Community Finance, Key Fund, the Campaign for 
Real Ale (CAMRA), Co-operative Mutual Solutions, Pub is the Hub and Locality. For 
the first time it will offer the community pub sector access to an end-to-end support 
programme including capacity building and a finance package made up of loans and 
grants. 
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1 .   Q U O R U M  

 
The doors opened at 7.00pm and by 7.30pm it was noted that 59 members of the 
Society were present including all of the current members of the Management 
Committee: 
 
Chair: Damian Clay  Vice Chair: Brian Johnson Treasurer: Andy Kippax 
 
Secretary: Sheelagh Dawes 
  
Committee Members: Martin Gundry, Jane Yates, John Vickery  
 
There being a clear quorum of members present (i.e. more than 10% of the 
members were present), the Chair opened the formal meeting at 7.30pm.  
 

 

2 .  T H E  C H A I R  A N D  T H E  T R E A S U R E R ’ S  R E P O R T S  

 

Damian Clay presented the Chair’s Report, Brian Johnson presented a report on the 
renovations and Jane Yates presented a report on the grounds and gardens, 
highlights of which can be found in Appendix 1. 
 
Andy Kippax presented the Treasurer’s Report, which included the independent 
review of the accounts by Cadwallader & Co, Chesterton, Oxon, OX26 1TD. 
Highlights of the report can be found in Appendix 2. 
 
 

3 .  R E S O L U T I O N S  O N  T H E  A C C O U N T S  

The following resolutions were voted on by members in the hall, by show of 
hands:    
 

1. Do the members present agree to receive the accounts for the year ended 30 

September 2019? 

 

This resolution was accepted unanimously by the members present; 

 

2. Do the members present agree to commission an Independent Review rather 

than a full Audit of the accounts for the year ending 30th September 2020? 

 

This resolution was accepted unanimously. 
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4 .  Q & A  S E S S I O N  O N  T H E  T R E A S U R E R ’ S  R E P O R T  

 

A Question & Answer session was held at the end of the Treasurers Report: 

Q Who is responsible for the Buildings Insurance and other costs? 

A SCPL are responsible for arranging the Buildings Insurance, and the costs of this 

are recovered from the tenants on a quarterly basis. Management Liability insurance 

for committee members and Employers Liability insurance covering any volunteers 

working in the pub or grounds are arranged by and paid for by SCPL. Bar and Good 

Food Ltd are responsible for all other insurances, utility bills, business rates and 

council tax for the tenants accommodation.   

 

Q Can SCPL pay off the loan from Horatio properties early? 

A As part of the negotiations to buy the Kings Arms with Horatio Properties, it was 

agreed that SCPL would pay the interest in full even if we paid off the loan early, 

there is therefore no financial advantage to SCPL to pay the loan off early. 

 

Q How will we know if the tenants are making a profit? 

A SCPL has the right to periodically inspect their books 

 

5 .  M E M B E R S H I P  R E P O R T  

 

Damian Clay presented the Membership Report, highlights of which can be found in 

Appendix 3. 

 

A Q&A session was held at the end of the Membership Report: 

Q Are SCPL encouraging new members in order to raise additional funds? 

A We are encouraging new members to increase the wider community involvement 

in the Society, so more people have a ‘stake’ in the success of the pub. We can 

currently only accept members who pay the £100 minimum shareholding amount. 

We can only raise additional share capital over this amount once we allow 

withdrawal of share capital to commence, or a totally new project such as providing a 

community shop is identified.  

 

Q Can we have a suggestion box in the pub? 

A We will ask the tenants if they will provide a suggestion box. 

  

Q Who is responsible for any future developments in the Kings Arms? 

A As SCPL have retained control of the upper floor of the barn for future community 

space, SCPL will be responsible for any future development in this area. Any 

development to the rest of the pub will be the responsibility of the tenant. Any 
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development work carried out by the tenant will need approval from both SCPL and 

Horatio Properties (until their loan is repaid). 

 

 

 

6 .  E L E C T I O N S  T O  T H E  M A N A G E M E N T  C O M M I T T E E  

At the end of the meeting Martin Gundry, Sheelagh Dawes, John Vickery and Brian 

Johnson stood down from the Management Committee.  

The following people stood for election or re-election to the committee  

1. Jo Ash 

2. Philip Burnett 

3. Nick Chance 

4. Sheelagh Dawes 

5. John Vickery  

6. Brian Johnson 

 

All six candidates were duly elected by a show of hands from the members present 

and will each serve for three years on the committee as per the Governance Rules.  

Following the announcement of the results, there being no further questions from the 

floor, the Chair declared the meeting closed. 
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7 .  A P P E N D I C E S  

 
Appendix 1 - Extract from the Chair’s report For the Year Ending 30 September 2019 
 
What is the purpose of tonight’s meeting? 

➢ The business of tonight’s meeting will include the following: 

➢ A report on the society’s activities and performance in the previous year, plans for the current year and 

further forward 

➢ Receiving from the Management Committee the annual accounts for the 2018/19 financial year 

➢ Considering whether to appoint any external financial auditors and/or auditors of any other aspect of the 

performance of the society 

➢ Receiving from the Management Committee a report on the state of the membership and the membership 

strategy 

➢ Electing new members of the Management Committee 

➢ Answering your questions and seeking your views 

➢ To celebrate the fact that the Kings Arms is open again! 
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A brief review of the year: 

➢ October 2018 - The Share Offer formally closed on 30th September 2018 by which time we had reached a 

total investment of £278,051 from 273 individual investors 

➢ October 2018 – Applied for a Premises Licence for the pub – required in order to complete the purchase 

➢ October 2018 – January 2019 Ongoing dialogue with Horatio Properties and our solicitors as we moved 

closer to finalising the purchase. Negotiated a reduction in interest payments worth £10K over 4 years, to 

compensate us for the damage caused by internal water leaks. 

➢ Exchange of contracts took place 30 November 2018 

➢ Completion of the purchase occurred on 18 January 2019 

➢ The key legal documents signed were:  

➢ The Contract for Sale 

➢ The Legal Mortgage 

➢ Loan Agreement 

➢ Overage Deed 
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A brief review of the year (continued): 
 

➢ January 2019 – September 2019 - Taking the pub apart and putting it back together again: 
➢ Schedule of repairs – adjusted throughout the year 
➢ Seeking expert advice & obtaining quotes 
➢ Engaging contractors and enlisting volunteers 
➢ Getting to grips with the complexity of the Kings Arms 
➢ Overcoming problems and getting value for money for our shareholders. 
 

 
➢ Concurrent business streams to manage 

➢ Renovation 

➢ Kings Arms housekeeping (utilities, chimney-sweeping, clean-up, Environmental Health advice, Fire 

Safety advice) 

➢ Search for a tenant 

➢ Finding grant funding opportunities and making applications 

➢ BAU (Business As Usual) – day to day administration of the Society. 
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A Report on the Renovations – Brian Johnson 

How we got from a cold wet smelly mess to today’s warm dry sweet place! 

Jan/Feb 2019 – We take possession!  The team starts to clear the grounds (the jungle) and shovels most of the 
inside of the pub out of the back door!  Carpets, beds, ceilings, plaster and the entire kitchen!  Everything must 
go! 
 

  



Stockland Community Pub Limited – ANNUAL MEMBERS MEETING 2020 
 

Page 21 

March/April – more of the jungle succumbs to the team and is taken away to Aller Farm!  The kitchen is gutted.  
The bar in the Cotley is removed to reveal Georgian wall paper and structural horrors.  
 
May/June - the full horror of the back roof is revealed.  Jason and Simon take away truck loads of rot, adding 
new purlins and rafters. 

  
 

June/July – Mark Keywood fixes the plumbing; Dave Campbell and Nick Farrar tackle the electrics with Brian 
dragging away huge bags of dead wiring and fittings.  We discover that the internal floors and walls are slowly 
collapsing! 
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Aug/Sept – Nick Chance with help from others jacks up the floors and rescues the 18
th

 century wall and oak 
screen.  Nigel Swain tackles the ‘great ceiling collapse’.  John and Will Curnoe repoint the leaky gable wall. The 
scaffolding comes down. Progress at last! 
 
Sept/Oct – The repainted sign goes back up!  Huge steps forward on the thatch, the slate roof and the electrics.  
We continue to paint everything.  The kitchen rebuild is well under way thanks to Kevin and Tom.  Nick Chance 
does wonders with the extended bar and the Cotley floor!  With John Vickery on the toilets and Jane Yates on 
the letting rooms the big make-over continues! 
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November.  The pub is looking better each day!   Martin spends a month on his knees working on the floors. 
Jane has transformed the gardens, and with her ‘band of brushers’ is on the second acre of paintwork  
 
Pressure mounts as tenants are on the horizon!  Thatching is done, the new electrics are safe and secure, 
ducting from the bar to the new cellar is installed, and Jane’s work schedule pinned to the wall now has more 
ticks than crosses! 
 
December.  We are almost done and the pub is ready to hand to our tenants, who then start to transform the 
structurally sound building into a warm and welcoming proper pub with good food and drinks.  
  
Our team effort has paid off – the Kings Arms is back as the beating heart of the village. 
 
Thanks to the efforts of all involved we have saved around £100K in labour and materials. Our team of 
volunteers and expert tradesmen have safeguarded your investment – the pub is in better condition than it has 
ever been, whilst the character and atmosphere have been preserved.  We are good for another few centuries!   
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A Report on the Grounds and Gardens – Jane Yates 
 
A lot has happened to the grounds and the gardens too. The transformation began on a very cold weekend at 
the beginning of January 2019 before the purchase of the pub was finalised. 
 
The front garden was the first challenge (see before and after pictures below): 
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The next task was to clear the entrance route to the pub 
 
We then tackled the area behind the skittle alley between the front garden entrance and the pub entrance which 
consisted of a pile of stones covered in ivy, couch grass, and an ash sapling with Ash Die back disease. 
 
The next project was the area to the left of the access to the car park. It consisted of a lot of brambles, ivy, and a 
large willow tree stump that needed removing. We also reclaimed three car parking spaces which had 
disappeared under more brambles and ivy. 
 
Permission was granted by EDDC for the removal of problem trees in the grounds. This conifer by the gas tank 
was a major concern… 
 
The birch in the front garden had been repeatedly cut by Hi Line to keep it away from the power cables, so it had 
to go 
 
The conifer at the rear was too close to the barn and putting the building at risk 
 
The area along the lower edge of the car park was so overgrown that virtually all previous plants had been 
smothered 
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A big thank you goes to all the many volunteers who gave up their time, their plants, and some beer to help us 
transform the gardens and grounds. It’s been hard work but a lot of fun! 
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A brief review of the year (Continued) 

➢ Fundraising 

➢ Charles Crowe, John Vickery, Damian Clay 

➢ No success with grants from external bodies (PCF, Calor Gas, Rural Funding etc.) 

➢ Grant of £1,500 From Stockland Fair Committee towards the kitchen renovation 

➢ Loans obtained from the local community – (via Martin Gundy & Andy Kippax) 

➢ Since September 2013, we have only received £5,000 from external bodies (i.e. from outside of the 

community) 

➢ We should be proud of what we have achieved collectively, with money, resources, and skills found 

within the local community. 

 
➢ Tenant Appointment 

➢ Ongoing advice from industry experts 

➢ Talking to potential tenants from February 2019 onwards 

➢ Timing was an issue – would the pub be ready? 

➢ Should we use an agency? 

➢ Interview process. 
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    A brief review of the year (Continued) 

➢ Lease negotiations with Bar & Good Food Ltd 
➢ Heads of Terms agreed for 5 year lease – SCPL responsible for repairs  
➢ B&GF then decided they wanted the security of a longer lease  
➢ 15 year Full Repairing Lease signed 18th December 2019 
➢ Our team: Damian & Andy for SCPL;  Sanjeev Harash of Beviss & Beckingsale 
➢ B&GF: Tony Reps & Ben Walker.  

 
 
 
 

Plans for 2020 & Beyond  

➢ Repair defects & develop a maintenance program for the Kings Arms 

➢ Support our tenants & encourage community use of the pub 

➢ Develop the upper floor of the barn 

➢ Community engagement – what services; who will use them; who will provide them? 

➢ Funding – grant v share offer v loan 

➢ Building works. 

 
 
 

 
 



Stockland Community Pub Limited – ANNUAL MEMBERS MEETING 2020 
 

Page 21 

Appendix 2 - Extract from the Treasurer’s Report for the Year Ending 30 September 2019 

Summary – a momentous year! 

➢ Following on from the rest of the team I will show the timeline of costs 

➢ Despite spending on the pub purchase and renovations we raised funds in the year and our cash 
today is £37,433.03 

➢ The spend breaks down into repairs (profit and loss) and fixed assets (balance sheet) 
➢ I have produced a summary cash flow  
➢ To finish we will take a look at the position going forward from here 
➢ After questions I will ask you to vote to allow us to undertake an Independent Review as opposed to 

an Audit. 
 
Order of play 

➢ We owned no property at 1 October 2018 
➢ The cost of the pub was £350,000 
➢ Fees and other costs took this to £366,187 excluding VAT 
➢ Above is now on SCPL’s balance sheet = statement of financial position 
➢ VAT of £64,520 was recovered from HMRC on 26 March 2019 
➢ Renovation costs ran from February 2019 to January 2020. 

 

Renovation costs 

➢ Fixed assets additions from renovation totalled £50,323 in the financial year 

➢ Repair costs totalled £40,960, most of this was the thatch 

➢ Since the year end (to 31 December 2019) a further £12,852 has been spent on property additions 

➢ So the total spent on renovation to 31 December 2019 is £104,135  

➢ Categorised per the next slide: 
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RENOVATION COSTS UP TO 31 DECEMBER 2019 

       

Thatch 
 

35,249 
 

General 
 

2,043 

Electrics 
 

26,151 
 

Tenant flat 
 

1,549 

Kitchen 
 

11,406 
 

Bar 
 

1,391 

Plumbing 
 

5,445 
 

Flat roof 
 

1,281 

Slates 
 

4,430 
 

WCs 
 

1,080 

Leak 
 

3,720 
 

External 
 

740 

Structure 
 

3,268 
 

Cellar 
 

708 

Fire Safety 
 

3,146 
 

Reglazing 
 

458 

Letting rooms 
 

2,070 
    

    
TOTAL 

 
104,135 
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INCOME STATEMENT  
 
YEAR ENDED 30 SEPTEMBER     2019   2018 
   £  £ 
 
INCOME    
       
Donations, Grants and Fundraising Events  2,742      7,459 
 
EXPENDITURE     
 
Administrative Expenses  (51,546)  (7,946) 
 
OPERATING LOSS  (48,804)  (487) 
 
Loan interest  (8,056)  - 
 
Bank interest income  348  95 
 
LOSS BEFORE TAX  (56,512)  (392) 
  
TAX  -  - 
 
LOSS AFTER TAX    (56,512)        (392) 
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DETAILED EXPENDITURE STATEMENT  
 
YEAR ENDED 30 SEPTEMBER     2019   2018 
   £  £ 
 
Administrative Expenses   
 
Roof repairs – thatch  35,249  - 
Insurance  6,692  560 
Roof repairs – slates & flat roof  5,711  - 
Utilities  1,096  - 
Professional fees  985  1,216 
Consumables  947  - 
Memberships / licences  457  140 
Purchases for events  269  1,507 
Other expenses  140  201 
Valuation fees  -  3,360 
Share issue costs  -  606 
Publicity  -  356 
 
 
Total  (51,546)  (7,946) 
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STATEMENT OF FINANCIAL POSITION 
 
AT 30 SEPTEMBER   2019  2018 
 Note £  £ 
 
FIXED ASSETS 3 416,510  - 
 
CURRENT ASSETS 

CASH AT BANK AND IN HAND  52,155  272,199 
STOCK  -  61 
DEBTORS 4 5,213  7,200 
 

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 5  (4,130)  (200) 
 
NET CURRENT ASSETS  53,238  279,260 
 
TOTAL ASSETS LESS CURRENT LIABILITIES  469,748  279,260 
 
CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR 6 (247,000)  - 
 
NET ASSETS  222,748  279,260 
 
CAPITAL AND RESERVES 

SHARE CAPTIAL  278,051  278,051 
PROFIT AND LOSS (DEFICIT) / RESERVE  (55,303)  1,209 

 
SHAREHOLDER FUNDS  222,748  279,260 
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Going forward 

➢ Rents are due from the tenant starting next month, a rent free period was granted 
➢ Rents rise steadily for the first five years, followed by a rent review 
➢ We have some budget allocated to maintenance of the building although the lease determines that the 

tenant broadly takes care of all maintenance  
➢ Financial projections show we will start to repay the non-interest bearing loans this year 
➢ The refinancing of the Horatio loan is due January 2023 
➢ We are not projecting any tax payments until the year ending 2025, this can change! 

 

Audit vs Independent Review: 

➢ The financial statements have been Independently Reviewed 
➢ Chris Petty of C E Petty & Co, Chartered Accountants no longer felt qualified to help 
➢ Cadwallader & Co have performed the Independent Review of the accounts for £425 which is after a 

40% discount due to our Plunkett membership 
➢ Quotes last year to perform an Independent Review or to undertake an Audit were £800-950 or 

£2,500-3,000 respectively 
➢ We would like your agreement not to audit the current year ending 30 September 2020 and 

recommend undertaking an Independent Review again. 
 

 
 



Appendix 3 – Membership Report 
 

A quick breakdown of membership: 

➢ SCPL currently has a total of 272 Members 
➢ Each of those members has purchased at least the minimum investment of £100 of shares 
➢ SCPL is a democratic organisation which operates on the principle of one member, one vote, and 

regardless of the amount each member has invested, he/she still only has ONE vote 
➢ The Governance Rules are available at www.scpl.org.uk 

 

Membership strategy - objectives 

➢ To maintain and grow the membership 
➢ To ensure that the Society has sufficient share capital 
➢ To generate new capital as required 
➢ To encourage members to engage and participate in the running of the Society. 

 

Membership strategy - approach 

➢ New members may join on purchase of the minimum shareholding of £100 
➢ Membership is open to any person (individual, a corporate body or the nominee of an unincorporated 

organisation), who is over 18 years of age, who supports the Society’s Purpose 
➢ We are unable to accept new investment over the minimum shareholding of £100 until such time as 

the Society is in a position to buy back shares from shareholders who wish to withdraw their funds, or 
a new project is identified (e.g. community shop) 

➢ We anticipate allowing share withdrawals from 2023 onwards. 

about:blank
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Membership strategy - opportunities 

➢ We are very conscious of the need to add capacity to the Management Committee 
➢ So we will strongly encourage members to stand for election to the Management Committee in future 

years 
➢ Members can also be co-opted onto the Management Committee 
➢ There are great opportunities for people to play a significant role in shaping the future of the pub and 

in developing the community aspects of the business. 
 

The Management Committee 

➢ The Rules of the Society require that the Management Committee comprise not less than three and 
not more than 12 persons who shall be elected by and from the Members 

➢ Not more than one quarter of the Management Committee may comprise persons co-opted by the 
Management Committee 

➢ As co-opted members, Brian & John must step down; Martin & Sheelagh were elected to serve for one 
year, so must also stand down 

➢ Members standing down are eligible for election or re-election. 
 

The Management Committee Election 

➢ Those elected will take office immediately after this meeting, and will each serve for 3 years 
➢ At the next meeting of the Management Committee, a Chair, Vice-Chair and Treasurer will be elected 
➢ The Secretary is appointed by, and can be removed by, the Committee 
➢ The Secretary is the only Office for which remuneration can be received (if the incumbent is an 

employee rather than a Committee Member).  
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Ackowledgements 
 

Many people have enabled us to get to this point 
 

➢ You – The Shareholders 

➢ The Team – includes past and present members of the Management Committee 

➢ Our wonderful local volunteers 

➢ Bevis & Beckingsale, Solicitors 

➢ Local tradespeople and fund raisers such as Stockland Fair Committee 

➢ Other community pub groups 

➢ Ongoing support from the Punkett Foundation 

Thank you all! 
 
End of report. 
 


